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THE INITIATOR OF THE -
10PIC HOULD DECIDE -

WE (RECEIVER OF-THE-10PIC).

SHOULD DECIDE. TOGETHER.
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IVE ADVICE. BUI WE (RECEIVER
OF THE_TOPIC) SHOULD DECIDE

The way of using those cards are
similar to delegation poker and plan-
ning poker games.

Whenever there is a topic which

requires a decision, use those cards.

Give your team members a set of cards.

1. explain the problem and share what
is expecting a decision.

2. pased on this information, every-
one secretly selects a card (like in
poker game).

3. now, everyone shows the cards in
the same moment.

4. if there are different cards, have a
conversation to understand the
ratio behind the selected card and

run another round: go to 2. at least
three times to gain more insight.
After three times find an agreement
within the fime how to proceed further.

5. if there is an agreement, congratul-
ations. You know how to decide.
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ADVIGE FROGES 10 FOLON
- BEFORE TAKING DECISIONS -

Here is an example:

Who can decide? Anyone who sees
. a problem or opportunity.

What is expected from decider?
- Seeking advice from impacted

- Seeking advice from subject
matter experts

- Thinking throughly, and
- Make it transparent
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